Message

From: Esher, Diana [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=44BD082A59CD44FFAOD5B1C0O54A3ES96-DESHER]
Sent: 1/27/2021 7:30:56 PM

To: Rose, Kenneth [Rose.Kenneth@epa.gov]; McManus, Catharine [mcmanus.catharine@epa.gov]; Paul Leonard
[Lecnard.Paul@epa.gov]

cC: Bain, Andrea [Bain.Andrea@epa.gov]; Konfirst, Kathrina [konfirst.kathrina@epa.gov]; Andrew Kreider
[Kreider.Andrew@epa.gov]

Subject: RE: Questions for All Hands Meeting

Yes, that’s right. ORD will keep it up-to-date for use by employees, but we have no indication if the new Administrator
plans to use it.

This topic has come up on the 1:00 daily call several times. This is the answer which we’ve heard from OMS and ORD.
I'm not sure if Kate has heard anything different on MSD calls.

Diana Esher

Acting Regional Administrator
US EPA Region 3
215-814-2706
esher.diana@epa.gov

From: Rose, Kenneth <Rose.Kenneth@epa.gov>

Sent: Wednesday, January 27, 2021 2:20 PM

To: Esher, Diana <Esher.Diana@epa.gov>; Leonard, Paul <leonard.paul@epa.gov>; McManus, Catharine
<mcmanus.catharine@epa.gov>

Cc: Bain, Andrea <Bain.Andrea@epa.gov>; Kreider, Andrew <Kreider.Andrew@epa.gov>; Konfirst, Kathrina
<konfirst.kathrina@epa.gov>

Subject: RE: Questions for All Hands Meeting

Diana,
Thanks. As a point of clarification [ think in this sentence — “However, we do know if or how a new Administrator
will use it.” — you mean “we do NOT know...” Is that correct?

Ken

Kenneth I Rose 11

Program Analyst

Special Assistant to the Deputy Regional Administrator
U8, EPA Region I {3RAQ0)

1650 Arch Sireet

Philadelphia, PA 19103

T 215.814.3147

C: 215.988.8660

E: rose kenneth@epa.gov
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From: Esher, Diana <fsher. Diana@epa.gov>

Sent: Wednesday, January 27, 2021 2:01 PM

To: Rose, Kenneth <Rose. Kenneth@epa.pov>; Leonard, Paul <lgonard.paul@ena.gov>; McManus, Catharine
<memanus.catharine@epa.gov>

Cc: Bain, Andrea <8zin.Andrea@sepa.gov>; Kreider, Andrew <Krsider Andrew@epa gov>; Konfirst, Kathrina
<konfirst. kathrina@epa.gow>

Subject: RE: Questions for All Hands Meeting

Here’s the answer to this set of questions:

President Biden signed a number of Executive Orders related to covid-19, federal buildings and the

workforce. EPA and the rest of the federal government are working to comply with those EOs quickly. For the
most part, we in Region 3 already comply, but we do need to review the orders, and tweak requirements for
things like face masks which are very specifically described in the EO. With regards to the phases, we have not
heard from the Biden Administration if they intend to keep the phases in place.

With regards to the facility status dashboard, ORD will keep it up-to-date and available to employees for
informational purposes. However, we do know if or how a new Administrator will use it.

Reconstitution Phases:
1. What will the decision process be for continuing the telework phases during the pandemic?
2. Wil the dashboard and the phase system still be used?
3. Wil decisions be made at the HQ or regional level?
4. How often will the office status be reviewed (lately it has been monthly, previously it was weekly), and how
much notice will employees get of a change in status?

Diana Esher

Acting Regional Administrator
US EPA Region 3
215-814-2706
esher.disna@epa.goy

From: Rose, Kenneth <Rose. Kenneth@lepa.gov>

Sent: Wednesday, January 27, 2021 1:13 PM

To: Esher, Diana <Esher.Dianai@epa.gov>; Leonard, Paul <isonard.paul@epa gov>; McManus, Catharine
<memanus.catharine@epa.gov>

Cc: Bain, Andrea <Bain.Andrea@epa.gov>; Kreider, Andrew <Kreider. Andrew@epa.gov>; Konfirst, Kathrina
<konfirst kathrina@ena sov>

Subject: Questions for All Hands Meeting

Diana, Paul, and Kate,
Hi. Here are the questions we’ve received so far for the all hands.
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Personal Matters / Ex. 6

5pm when the Form closes and then send you a final list of questions.

Thanks,
Ken

Kenneth I Rose I

Program Analyst

Special Assistant to the Deputy Regional Administrator
U8, EPA Region I {3RAQ0)

1650 Arch Sireet

Philadelphia, PA 19103

T 215.814.3147

C: 215.988.8660

E: rose kenneth@epa.gov

| will do another review of submissions at
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